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STORAGE: Packaging waiting to be processed

STORAGE:              

MAIN BLOCKED
Inform VGLS & wait For further 

instruction

In
 T

ra
n

si
t

COSMETIC 
SORTING & 

REPAIR.

S
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Yes

Excluding washing ;                                                 
Does packaging conform to VGLS standards ?                                                       

(’Packing’ & ’Sorting  Instructions)

Adjust / Request 
Delivery 

Documents

Is there a Contract / agreement for 
return of non conforming 

packaging?

Packaging 
labelled as 
Repair ?

Cosmetic 
Sorting or 

Spot Check 
required?

Yes

Packaging Requires;
* Sorting ,
* ReSorting
* Spot checks

SORTING & 
RESORTING

No
Packaging Requires;                
*  Quarantining 
*  Returned to releaser            
*  Special QC inspection

No

Packaging 
Type 

repaired at 
this site?

No

REPAIR

Yes

A If you have the facilities & clearance to wash this 
product; Store in Wash Unrestricted until washed, then 
move to Main Unrestricted  .

B If you do not have the facilities or clearance:  Store 
in Wash Unrestricted until order for shipment is raised.

Sorted Damaged 
packaging

To be Washed

WASH
MVT 321

Is the 
packaging 
repairable?

STORAGE:           

MAIN
UNRESTRICTED 

(IN BUNDLES)

Decision to scrap

A scrapping request must be 
sent to & authorised by 

VGLS, before any Scrap 
material can leave site

No

Damaged packaging 

MVT 323

STORAGE:   

WASH 
UNRESTRICTED 
( IN BUNDLES)

STORAGE: 

SCRAP
UNRESTRICTED 

( IN PIECES)

STORAGE: 

REPAIR 
UNRESTRICTED 
( IN BUNDLES)

MVT 321

Repaired packaging 

MVT 311

No

LOADED  
ORDER  
(MVT Y41)

(START)
TERMINAL 

ORDER

( START)
TERMINAL 

ORDER

(START) 
TERMINAL 

ORDER

S

MVT 323

S

$

$

Payment Gate: VGLS Checks are 
calculated  Pieces back to Bundles

PROCESS

Does the 
packaging require 

any additional 
process before 

scrapping 

No

S

S

S

S

$

$ R $ R

$ R
$

LOADED  
ORDER          
( MVT 641)

$

LOADED  
ORDER  
(MVT 641)

$

LOADED  
ORDER 
(MVT641)

$

START

TERMINAL 
ORDER         

(LES Bundles)

RELEASED 
PACKAGING 
(LES Pieces)

LOAD FOR 
RETURN

Spot check 
Cleared for use

MVT 349

OK packaging

S

Yes

Adjust / Request 
or Change  

Delivery 
Documents

Packaging correct to 
the quantities / types  
on the Delivery note?

Yes

No

Yes

Yes S

Is there a Sorting Contract / 
Agreement for this flow?

No

Yes

S

S

EMPTY PACKAGING FLOW CHART;  SHOWING CORRECT SYSTEM & PHYSICAL MOVES FOR STORAGE SLOCS & STATUSES 

FORM NO;

QAP 0014 (EN)

Status Moves must be made as often as possible to ensure accurate inventory & 
assist VGLS to manage the flow of packaging efficiently.
Ensure that Packaging is correctly Bundled / De-bundled in the system 
Packaging is a valuable asset- Incorrect balances are a serious issue and can 
adversely affect customers resulting in orders cancelled or reduced.
Un-registered or Incorrect status moves may result in Non Payment of your services to 
VGLS.
We Strongly recommend that System Bundling is done in Un-restricted statuses, (the 
system sees bundles in Main Quality Inspection as available)
Spot checks of both physical and administrative processes are required at agreed 
intervals.

o Status / SLOC move with system gate. (MVT= LES movement type)

o Status / SLOC move required  (+ Spot check routine for these functions )

o ‘$’ Payment for service   (MVT= LES movement type)

o ‘R’  Report required  

o Physical process / Action  (+ Spot check routine for these functions )

o Storage in LES  (+ Spot check routine for these functions )

o ‘B’ Bundle in system  ‘UB’ Unbundle in system  ( If required) 

STORAGE   
Packaging to be 

Repaired

Perform goods 
receipt         

(MVT 101) 

Perform goods 
receipt        

(MVT 101)

Perform goods 
receipt         

(MVT 101)

Yes
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No

A

Un-repaired 
packaging 

Packaging 
requires washing?

No

Yes No

S

No

R $

Perform goods 
receipt           

(MVT 101)

MVT 323
Scrap packaging

S

Cosmetic

Quality Issue

R

Yes

B

B

UB

UB

$

S

$

R

B

B

B

UB

UB

B

MVT 311

MVT 641

MVT 321

MVT 321

MVT 
321

MVT 323

MVT 343

MVT 321

MVT 350

MVT 349

R

Y01

Y02

YQ2

YQ1

MVT 321

Y01

YQ1

YQ2

MVT 323

YQ2

YQ2

YQ1

Y01

Y02

YQ1

Y02

‘ON SITE’ SCRAP
Adjusted off Stock  by 

VGLS


